
Pupil Services Committee 

West Haven Board of Education 

March 5, 2018 

 

In Attendance:  Rosa Richardson 
   Rosemary Russo 
   Karen Pacelli 
   Patricia Libero 
   Neil Cavallaro 
   Anne Druzolowski 
   Joseph Lucibello 
   James Turcio 
   Karen Lafo 
   Jolene Barnes 
 
The meeting came to order on March 5, 2018 at 5:15 PM.  Handouts regarding Rosa Richardson’s 
thoughts on the job responsibilities of paraprofessionals was discussed in light of much observation and 
conversation with three principals.  Data was also gathered which included the number of pupil services 
staff and special education students by school.  Data was also collected on the attendance for all paras. 
 
Utilizing this data, along with observations, the following points were discussed: 

o The ratio of teachers to special education students relative to the student IEPs being met.   
o Noted that sped teachers have 12 – 15 students in a caseload (Joe Lucibello reported the 

average number of students in a caseload across our region is 15-25). 
o Noted that our student IEPs are being met through a variety of experts.  The youngsters are 

receiving access to resources under SRBI support or are seeing a reading consultant or 
mathematics support staff member in addition to sped and/or EL support within small group 
both within and outside of the classroom. 

o Based on conversations with administrators, Rosa Richardson indicated that paras are valuable 
resources, but they are only one aspect of a collaboration between other school staff. 

o The group identified absenteeism among paras is of concern and that the paras need to see 
their position as valuable and necessary for youngsters’ successes.  The greatest need within our 
district is for medical para classifications to be for all paras.  Neil indicated that he offered the 
medical para classification to all paras and that with this, we would have more flexibility moving 
paras to meet the needs of youngsters across schools, especially with our growing student need. 

o Attendance (paras) was also further discussed and the ‘reward’ for regular attendance has been 
already established; it is the prerequisite for working in the three week summer program. 

o Jolene Barnes noted that collectively, the organization had a meeting to establish a process to 
address issues such as attendance.  The difficulty occurs when a para is out, we cannot find 
substitutes to address the need. 

 
The Pupil Services Committee agreed to return to this area after they had time to absorb the targeted 
issues and data provided.  The meeting adjourned at 5:57 PM. 
 
Respectfully submitted, Anne Druzolowski 


